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Disclaimer SPBC.

Sociedad Portuaria
Bocas de Ceniza SA.

These materials have been prepared by Violy & Company, (“V&Co”) from information believed to be accurate. V&Co has not
independently verified any of such information and assumes no responsibility for its accuracy or completeness. V&Co expressly disclaims
any and all liability which may be based on such information, errors therein or omissions therefore, or in any other written or oral
communication.

These materials are being delivered for informational purposes only. The recipient agrees not to distribute these materials to others, in
whole or in part (or to photocopy or reproduce these materials), at any time without the prior written consent of V&Co, and to keep
confidential all information contained herein or otherwise made available by V&Co.

Forward-Looking Statements and Projections:

This document contains certain forward-looking statements and projections with respect to the financial condition, results of operations
and businesses of “the Company” and "the Company’s" plans and objectives.

Forward-looking statements and projections are based on V&Co’s estimations on future operations and macroeconomic conditions where
the Company operates in, and involves known and unknown risks and uncertainties that could cause actual results, performance or
events to differ materially from those expressed.

Any forward-looking statements and projections are qualified in their entirety by reference to the factors discussed throughout this
document.

These forward-looking statements and projections speak only as of the date of this document. V&Co, “the Company" and its directors
expressly disclaim any obligation or undertaking regarding the certainty or accuracy of the forward looking statements and projections and
any obligation to release publicly any updating or revisions to any forward-looking statements or projections, whether as a result of new
information, future events or otherwise, save as required under any applicable laws. In light of these risks, uncertainties and assumptions,
the forward-looking statements and projections made in this document might not be accurate.
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The Opportunity

Invest in Sociedad Portuaria Bocas de Ceniza (SPBC) to develop, build and
operate the largest multipurpose deep water port in Colombia and one of the
largest in Latin America, located in an industrial hub with direct access to river

transport and connected to the national highway network

Opportunity for a new partner to:

- Be part of a project with all the necessary conditions to service the region’s current logistics needs
and benefit from a favorable economic landscape

Participate, jointly with current shareholders, in developing a fully customizable port aimed at
becoming the leading multimodal port in Colombia
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Project Highlights SPBC.

Sociedad Portuaria
Bocas de Ceniza SA.

The project will be developed in 3 phases and will make Barranquilla a hub for
international trade once again

- Grants access to an area of 815 Ha
- Currently valid until January 19" 2055

Concession - Currently has an environmental license
- Offers depths of 20m
- Adjacent to large industrial and logistic hub
. - Grants access to the Magdalena River, connecting the coast with mayor consumption and
Location production centers
- Unlike the neighboring ports of Cartagena & Santa Marta, both Barranquilla and the SPBC
project have ample land availability
- Largest multipurpose deep water port in Colombia, able to handle cape size vessels
- Flexibility to define the port’s final design and have terminals “built to suit”
C biliti - Once fully developed, SPBC will have 11 docking positions with over 3,800m of quay and
apapiiities more than 145 Ha in storage capacity

- Ability to play a role in the Caribbean transshipment market
- Potential to tap unmet demand and under served cargo clients

- It will change the way Colombia’s supply chain operates, delivering efficiencies to make the
country more competitive and able to benefit from its multiple Free Trade Agreements

|mpact - Due to its ability to access the inland waterway component, SPBC will reduce the reliance
for long haul trucking

- Direct and indirect job generation

VvIiOLY
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SPBC - Concession Area SPBC.

Beenton,
The port will be located

along the Magdalena river
causeway, giving SPBC
access to both deep water
and river transportation
capabilities
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SPBC - Site Location

The 815 Ha concession area grants SPBC‘*fhe flexibility to develop a
“build to suit” Deep Water Port able to serve Colombia’s and the region’s
new commercial needs resulting from the Panama Canal expansion




SPBC - Phase 1

Port design suggested by Moffat and Nichol based on their potential cargo demand assessment

1. Terminal concepts would be rearranged or modified to suit the agreed
requirements of the terminal users or development partners
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SPBC - Phase 2

Port design suggested by Moffat and Nichol based on their potential cargo demand assessment

1. Terminal concepts would be rearranged or modified to suit the agreed
requirements of the terminal users or development partners
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SPBC - Phase 3

Total area to be
developed:
200 Ha approx.

Once the infrastructure is in place, SPBC will be responsible for the administration and
maintenance of the common areas, channel and basin maintenance dredging,
breakwater maintenance, Harbor Master activities and port administration needs

Port design suggested by Moffat and Nichol based on their potential cargo demand assessment

1. Terminal concepts would be rearranged or modified to suit the agreed
requirements of the terminal users or development partners

COMPANY



SPBC - Phase 1

SPBC.

ESEERN

Shareholders are currently seeking a partner to construct, develop and operate

Phase 1 of SPBC

Phase 1 of the project includes all basic infrastructure works
such as: dredging, creation of the entrance channel, turning
basin, berths, land reclamation, construction of the
breakwater and utilities access

CAPEX Basic Infrastructure Phase 1 @

Basic Amount
Infrastructure (US$ m)
Breakwater 61.6
Dredging 74
Reclamation 8.5
Ground Improvement 6.4
Navigation Aids 1.8
Internal Roads 2.8
Engineering & Permits 42
Utilities 9
TOTAL 206

Phase 1 also contemplates the construction of the following
terminals (areas and distribution are shown for illustration
purposes — there is flexibility depending on the requirements
and needs of the future operators)

Container Terminal 25 Ha approx.

Break/Dry Bulk Terminal 17 Ha approx.
Coal Terminal 12 Ha approx.

Liquid Terminal 13 Ha approx.

1. SPBC and Moffatt & Nichol estimates
2. Amount could be reduced if desired depth is lower than the estimated 20 mts
and/or if Moffatt & Nichol designs are modified

o v

Entrance Channel: 220m-280m wide and 20m deep

Liquid Terminal: with a 310m berth

Breakwater: 1.3km long, serves as an additional liquid berth
Container Terminal: with a 650m berth

Break/Dry Bulk Terminal: with a 480m berth

Coal terminal: with a 320m berth

Tank Farm: 17 tank battery with an approx. area of 12 Ha

@ Barge Terminal: serves the Magdalena inland waterway

vioLy
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SPBC - Phase 2 & Phase 3

N
SPBC.

Sociedad Portuaria
Bocas de Ceniza SA.

Partner would be invited to develop and operate Phase 2 & 3, generating additional

upside in a Iong-term project

Phase 2

- Expansion of the container, break bulk and liquid
terminals while creating a new and expanded area for
the coal terminal

- Increases total berth size from 1,450m to 2,500m
allowing 2 post panamax ships to service the container
area as well as adding a 31 Ha coal terminal and an
additional ship position near the tank farm

- Adds more than 33 Ha in terminal space to the Port

Phase 3

- New 12 Ha tank farm area as well as new 26 Ha
container and 12 Ha break bulk terminal. It also
includes the construction of a 2nd breakwater

- Adds 1,150m of quay allowing for 3 additional ship
positions

Phases 2 & 3 and subsequent future
phases of development imply
significant less infrastructure cost

1. SPBC and Moffatt & Nichol estimates
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33 Ha & 900m berth. 1b 27 Ha & 750m berth

Break Bulk Terminal: 17 Ha & 450m berth. 2b 13 Ha & 400 m berth
Tank Farm: 15 Ha and 450m berth. 3b 13Ha

Storage Area: additional 9 Ha of storage space

Coal Terminal: 32 Ha and 900m berth

Breakwater: 250m long
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Project Timeline SPBC.

Current shareholders have achieved several milestones:
1 Obtained a 40 year concession
7  Obtained an environmental license
3 Invested more than US$ 15 million in pre-operating expenses
4

Performed several technical and economical feasibility studies by top institutions®

ih
j N oy
‘ / ﬁf\? .‘.‘ WorleyParsons 2

UNIVERSIDAD

Mackenzie Louis Berger Group moffatt & nichol DEL NORTE

5 Finalized port’s designs. Project ready to begin construction

Next steps:
A Seek and secure partnership agreement
B  Begin construction of basic structure infrastructure during first quarter of 2017

C Current shareholders willing and ready to invest at least an additional US$ 30 million

.y

.
1. Such as: Bathymetry, Geotechnical, Siltation, Dredge Maintenance Modeling, VIOLY
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Current Shareholders — Sponsors SPBC.

Sponsors provide local expertise, complementing the operational expertise of the

potential partner

Current shareholders represent a combination of important and recognized industrial and business men
with ample expertise in the commercial, construction and infrastructure sectors, and with the capacity to
generate cargo for the port operation:

1 out of 10 cars currently in circulation in Colombia has been imported by one of the shareholders
In 2012, nearly 35 thousand cars have been imported by one of the shareholders

One of the shareholders is founder and minority shareholder of other major ports in Colombia (Cartagena,
Buenaventura)

One of the shareholders moves more than 6,000 containers annually via his industrial operation

Others

Mattos
Del 6%

Family

F[g;gify 43% Current shareholders are looking
21% for the right partner to co-invest
in the development and operation
| of the largest port in Colombia
g and one of the largest in Latin
13% Dacs America
Family

17%

1.

SPBC VvIiOLY
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Key Investment Highlights SPBC.
Wh - Economy has gone through a period of sustained growth above an annual 4.5%,
y _ which is higher than the LATAM average
Colombia? - In the past five years, Colombia ranked second in terms of economic growth
among the largest countries in the region (Peru, Chile, Argentina, Mexico and
Brazil).®

- Colombia’s main trading partners (U.S, China, Germany, Mexico and Brazil)
require a deep water port in the Caribbean/Atlantic to be serviced efficiently

- In the last 5 years, FDI has focused in sectors (oil & mining) that require
international commerce & transportation infrastructure to grow

- Deficiencies in infrastructure and transportation limits Colombia’s competitive
edge. The overall quality of port infrastructure ranks 108 of 175 countries®

- 96% of Colombia’s trade is transported through maritime modes of transport®

- The expansion of the Panama canal will drive and increase vessel size in the
region, thus demanding a port of the characteristics of SPBC

- A deep water multipurpose port with little to no specific cargo concentration risk
- Versatility in design and ability to have terminals “built to suit”

- Some container traffic destined to/originating from Barranquilla is diverted through
the ports of Cartagena and Santa Marta due to their ability to handle bigger ships

- Access to the Magdalena river. Its basin traverses more than 700 cities that
represent more than 70% of the population and 85 % of Colombia’s GDP

L

1. IMF, 2015 Vif:)LY

2. World Bank 2014 14 AND
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Why Colombia — High Growth & Stability

N
SPBC.

Sociedad Portuaria
Bocas de Ceniza SA.

Economic growth, fiscal responsibility and political stability make Colombia one of the
most attractive countries in the region

In 2014 GDP per capita

1)
GDP reached US$ 8,394

(US$ billion)

7% 6.9% 9
53% 479 6.7% o 6.6%

0,
3% 4.0% 40% 48% 48% 2.8%
. (]

369 380 377
287 3% 297 286
208 244 234
17 147 163
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Nominal GDP ~ ==O==Real Growth

Inflation®
(% annual growth)

7.0% 6.8%

4.5%

34% 3.2% 2.9%

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Exchange Rate Variation®
(% annual variation)

27%

28%

8%

-3%

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

1. EIU, IMF Scotiabank (Real growth in COP)

Colombia is one of the countries with greater economic and political
stability in the region. Colombia has:

- Never experienced mega devaluations or hyperinflation periods

Never defaulted on its debt payments

Remained a stable democracy for over 50 years

Only experienced a single recession period (1998) in +40 years

An independent and highly technical central bank

Undergoing structural reforms: fiscal sustainability, health &
pension system, tax reform and dividend repatriation policies, etc.

Colombian economy has gone through a period of sustained annual
growth driven mainly by:

- Increased domestic consumption, resulting from an increasing
GDP per capita between 2003 and 2012 (CAGR of approx. 15%)

- Mining and energy boom: Main focus of FDI. After decades of
underinvestment, the sector has seen the arrival of world class
players

- Trade growth through diversification of markets and negotiation of
new free trade agreements (20 active, 4 signed, 4 in negotiation)

- Substantial investments in infrastructure in Colombia’s

development plan

.y
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Why Colombia — Road Projects to Barranquilla

N
SPBC.

LGN

Infrastructure projects will shorten distances between the interior of the country and

Barranquilla, lowering transportation costs S|gn|f|cantly

® SPBC location

Ruta del Sol °

Connects the center of the country with
the Caribbean coast and ports

Starts 70km northeast of Bogotéa, and
ends 60km east of Barranquilla
Connects Colombia’s major industrial
areas with the Atlantic coast by a
double lane highway

Finish .
Length Completion

60%
US$ 2.6bn 1,071km 2016 (Feb 2013)

® SPBC location

Transversal de las Américas

Connects Panama, Colombia and
Venezuela

It will be linked to the Ruta del Sol,
allowing connection with Bogota and the
rest of the inside of the country

The Project will cross departments such
as: Antioquia, Cérdoba, Sucre, Atlantico,
Bolivar and Magdalena

Finish .
Length Completion

32.5%
US$0.9bn 715km 2017 (Oct. 2014)

1. CIDEU

Autopista Metropolitana®

- Connects municipalities in Barranquilla
metropolitan area

- This project will help develop ZOFIA and
CAYENA free trade zones

- It will allow direct access to the port and
industrial zone west from Magdalena
River

Length Completion

US$ 223m 32.25km n.a.

Ruta Caribe

- Connects departments such as Bolivar
and Atlantico and their capitals

- Improves integration between
Cartagena and Barranquilla, with
Cérdoba, Sucre and Antioquia

Finish .
Length Completion

80%
US$ 435m 426km 2016 (March 2015)

16
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agdalena River
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Why Ports — Specialization of the Caribbean Ports SPBC.

Bocas de Ceniza SA.

Despite having significant competitive advantages, Barranquilla represents
only 9% of the total cargo moved among its “peers”

PBARRANOUILLA ; Barranquma
Port Traffic:

*"-""l-_-'

monomeros . 1Q.4 million ton®

Main Products: i

» Containers, steel, cement, petroleum byproduct & heavy machinery
‘ Projections:

 High growth rates due to liquids and imports for large duty free zones
ARGOS » Growth is limited by low draft in its access channel

Santa Marta ;
Port Traffic: |

49.9 million ton @ i
Main Products: !
» Coal and second largest cruise ship |

destination in Colombia E
Projections: |
 High growth due to increasing coal exports

i Cartagena

. Port Traffic:

' 31.8 million ton®

' Main Products:

i * Hub for oil and gas products from refineries
'« Principal port for cruise ships

i Projections:

i+ Growth driven by expanding refinery

'+ Growth limited by lack of space and having * Public ports limited by lack of space and

reached maximum capacity having reached maximum capacity

pe t\ a6 SantaMarta
PUERTO DE CARTAGENA > —PeTROL g > Socie daar: Por tau:'r ia
om ol DRUMMOND
(Oﬂ tecar +-PETROL COMPANY. INC.
1. Ministerio de Transporte 2014 VbeY
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Why SPBC — Characteristics of public multipurpose ports in the Caribbean SPBC.

SPBC has a competitive advantage vis-a-vis direct competitors in terms of
depth, storage and volume

Storage Depth Volume
Space (nﬁ’) # of berths & size (Million Comments
(Ha) Ton)®
. - Focused on coal exports: over
Puert ! tqtallng 1,085m 50% of total tons moved
c\ ‘f‘?f?"}t"!yﬂ?ﬁ 35 18 rangngZSm 94m to 6.6 - Limited by terminal size and
m environmental concerns
) 11 totaling 1,636m - Focused on container cargo
26 14 ranging from 130m to 12.9 and transshipments
FUERTO DE CARTAGERS 270m - Limited by terminal sizes
- Focused on import cargo and
BARRANQUILLA 2 25 11 6 totaling 1,058m 4.6 containers & break bulk
T - Limited by low draft
v 6 totaling 1,730m - Figures include only Phase 1
u 64.5 20 ranging from' 310 to 33.7 G and will increase considerably
§E§ ' 650m ' once Phases 2 & 3 are
beriel developed

SPBC will have almost 2x the storage space and a volume almost 3x
larger than its largest competitors

.
1. Superintendencia de Puertos 2012 VIOLY
2. Includes Contecar 18 OB ANY
3. SPBC and Moffat & Nichol estimate in year 2030



Why SPBC - Magdalena River

N
SPBC.

Sociedad Portuaria
Bocas de Ceniza SA.

The Magdalena River basin encompasses more than 700 cities that represent more

I -
Barranguilla ' A -'/
Cartagena @ T/
A g

‘ ) -_ A\;mg"?l {

v ¢
Bucaramanga

[ Medellin ’f“‘“’\—\" Key
) 1
! AA a.) . A Coal Area
| ) |
' | @ug"’ ~ ®© Mmayor city
| ? ‘
’ - /4 Z COLOMBIA |
J ¢ ’
’ A o ,( - ‘ ”
| ‘ . < AJ/‘ ’ > e |
p W g etV 2808 F |

Magdalena River Highlights

Its basin serves not only the most important consumption centers of
the country but also the high growth sectors of energy and
agricultural commodities

In 2012 Colombia exported more than 90 million tons of coal (90%
thermal) , the river is posed to be the main route for this product

Allows for a reliable and low cost multimodal transport system

Interconnects the country from its mayor consumption & production
hubs to the Atlantic Ocean

than 70% of the population and 85% of Colombia’s GDP

The Magdalena Basin in figures

Generates 85% of Colombia's GDP

Generates 70% of the hydroelectric energy production and 95% of
the thermoelectric energy production

Concentrates 75 % of the agricultural production
Encompasses 70% of Colombia’s road infrastructure

Its area of influence occupies 24% of the Colombian mainland
Includes 726 municipalities in 28 departments

Colombia’s largest refineries are located on the ports of
Barrancabermeja and Cartagena linked by the Magdalena River and
the Canal del Dique

Colombia’s Commitment to River Transportation

The Government's development plan expects that the annual cargo
moved will increase from an annual average of 2 million tons to 6
million tons and reduce 30% time required for roundtrips

Maintenance Works: Approx. US$ 1bn tender to guarantee 6 feet
draft in the Puerto Salgar-Barrancabermeja-Barranquilla route
through 900km

Deepening Works and the river's concession: Approx. US$ 600m
cost, giving the river in concession for 10 years

SPBC is strategically located to take advantage of direct fluvial access to the Magdalena River

.y
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Why SPBC SPBC.

Sociedad Portuaria
Bocas de Ceniza SA.

A strategically located, world-class deep water port in Colombia

RPUERTO | Bocas de Ceniza

COMPANY




Project Update

The project has made progress on several fronts

Concession

Access

New
Potential
Partners

Cargo

1. Revista Semana — Noviembre 2015

SPBC is presently undergoing the process of making the project a free trade zone

Works by Navelena commenced in June 2015® (Magdalena River PPP)

Designs for the road that will grant access to the new port zone are currently being led by
Edubar

Both Cormagdalena and the city of Barranquilla have agreed to finance the construction of the
access road

SPBC is in advanced negotiations with a large international concessions and construction
group. The player is interested in a majority position in SPBC in order to invest equity to
build the basic infrastructure and build and operate 2 terminals (containers and break bulk)
In conversations with other potential parties interested in the liquid and general bulk
terminals

The sponsors have already obtained letters of intent from different cargo operators:
- Owner of RoRo cargo interested in moving approximately 35 thousand units
- Large industrial operator interested in moving 6,000 containers
- Large coal operators interested in moving coque

VvIiOLY
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Project Update — News Coverage SPBC.

) ELHERALDO.CO

HOME LOCAL REGION DEPORTES TENDENCIAS ENTRETENIMIENTO JUDICIAL NOTICIAS MULTIMEDIA

[Kelo.\RN jucves 15 de Enero de 2015 - 11:50pm

Cormagdalena amplia concesion y tipos de carga al ,
superpuerto The news about SPBC'’s

e e e e —— concession extension until 2055
e e and the ability to move other types
of cargo was covered by several
press and media outlets

EEETX - CETX : BX -

POR;
JOSE D. OQUENDO GUERRERO

La entidad realizo ayer en Bogota una serie de modificaciones al contrato con
Sociedad Portuaria Bocas de Ceniza para la primera etapa de la obra portuaria.

VIOLY
22 AND
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Project Update — News Coverage SPBC.

Sociedad Portuaria
[ Iy

EL TIEMPO Viemes 21 de agosto de 2015 f L 4 [ > |

] DPINION COLOMBIA

Deepening works will
begin in September
2015 and river barge
transportation
companies are
already experiencing
the benefits

COLOMBIA

TEMAS DEL DIA Intolerancia El Tino Asprilla Animales en Colombia Catherine Ibarglien ULTIMAS NOTICIAS

Recuperacion del rio
Magdalena 1nicia en
Barranquilla

Navelena anuncia que en agosto comienzan

dragados desde Bocas de Ceniza hasta el
Puente Pumarejo.

Por Leomardo Herrera Delghmms |
® 1147 pm | 22 de julio de 2015 Foto: Cartos Capetia / EL TIEMPO
Jorge Barragén, presidente de Navelena

En agosto inician los trabajos de recuperacién del rio Magdalena \

con los dragados al canal de acceso al puerto de Barranquilla. @ PRESIDENCIA DE LA REPUBLICA
CORMAGDALENA

La informacién fue confirmada por Jorge Barragan, presidente de By | Besamolior blrtaions

la firma Navelena, encargada de la recuperacion de la

navegabilidad del rio. SALA DE PRENSA

“Estamos haciendo los estudio de topegrafia subacuatica para dmete e i kil Ui st bt e bt

determinar cuales son los trabajos que se deben ejecutar”, dijo ) . ) 2 aa

Barragan, quien se encuentra en Barranquilla, supervisando el & Usuarlc?s del Rio Mugfiule?r:o destacan P

proyedio: beneficios de la reactivacién de la navegabilidad

por la principal arteria fluvial del pais

miércoles, 05 de agosto de 2015 -

[#] Ampliar Imagen COMPANY



Why SPBC - Magdalena River PPP

In June 2015 Navelena initiated the Magdalena River PPP with a total project value of $1.2 billion.

* Works consist of redirecting water flow, dredging and other
works in the stretch between Puerto Salgar / La Dorada and the
mouth of the river in Bocas de Ceniza, Barranquilla

* The project is expected to reduce transit times, operational costs
for river barge companies and therefore the costs of
transportation for the country. As a result, cargo moved through
the river is expected to increase by 3 X. The increased cargo
needs a deep water port to further increase competitiveness

» Technical Aspects:

* Guarantee 7 feet draft in the Barranquilla-
Barrancabermeja route through the dredging of 3 M m3
of sediment

* Guarantee between 6 to 8 feet of minimum draft through
the Puerto Salgar-Barrancabermeja route where river
training structures will be built. Infrastructure includes:

o Trench lining
o Rock fill dams alignment
o Anchors rock fill dams

* Cormagdalena will implement a satellite navigation
system that will allow navigation 24 hours a day and
more efficient and reliable operations, using a similar
system to the one that is already operational under
Ecopetrol’s supervision

1. Cormagdalena and Ministry of Mines and Energy Report

24
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Puerto Cartagena
Canal del Dique

Puerto de Barranqujlla
\

Barrancabermeja
Puerto Berrio

La Dorada

Puerto Salgar
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SPBC - Access Road SPBC.

B &Rt

To guarantee the accessibility to SPBC, Barranquilla’s Territorial plan (POT)
incorporated a new access road to the port ()

ACCESO ZONA PORTUARIA

Existing access road

POT access road

LOTE ANTIGUO BASURERO

- The need to access ports and nearby concessions led to the construction of the existing road on the western breakwater
- This road will be useful to access SPBC in its starting phase of building the basic infrastructure

- The joint efforts of EDUBAR @ and the city of Baranquilla incorporated in the POT the new access road for SPBC, connecting
the ports and Barranquilla’s metropolitan area

1. El Distrito Especial Industrial y Portuario de Barranquilla adoptd por medio del Decreto Distrital N° 0212 del 28 de Febrero de 5
2014, el nuevo “Plan de Ordenamiento Territorial del Distrito Especial Industrial y Portuario de Barranquilla 2012-2032" VIOLY

2. Company dedicated to urban developmente in Barranquilla and the Caribbean region e S
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SPBC - Access Road SPBC.

Sociedad Portuaria
[ Iy

The new road will connect not only Barranquilla to SPBC but also nearby concessions

and ports
Existing and Planned Access Roads Roads established in the POT
Jerarquia c :
POT Categoria Nombre Via Desde
Prolongacion )
Calle 98 Carrera T5A Via 40 V2
Carrera75A | Calle 98 Avenica V2
% Circunvalar
B ‘ CarreraT5A | Calle 98 Avenida V2
#® Sociedad Portuaria Bocas de Ceniza " 4 -0 CII’CUHVE|&I’
) LRty g v Carrera 8 Calle 29 Calle 30 V3
3" Sociedad Portuaria Masering N\ \ B v.'x Proyecmon
7" Sociedad Portuaria La Inmaculada
% sociedad Portuaria Terminal las Flores Carrera 65 Carrera 59C Carrera 64 V3
% Sociedad Portuaria Pescamar . .
Calle 78 Cra60 Via 40 V3
Road characteristics o Calle |\ onida del Carretera
Semiarteria | Principal | (Corredor Rio Barranquilla-Santa | V3
7,00m 6,00m = PR h A

| 6,00 m ‘ 2,5m 3,00m ‘ Va‘riable (Min 1,00 rrj) 7,00m } 3,00m 2,50m |

Via Interseccion

Occidental proyeccion Km 4.3 Tajamar

Acceso Cra 75A - Omdzzt;ln?o
Puerto Via 40 9
Camera8 | Calle52c | ' roongaclon i,
Carrera 4

Carrera 4 Calle 52 Calle 52C V4
Carrera 4 Calle 53 Via La Cordialidad | V4

_ Via Oriental Prolongacion Km 4.3 Tajamar
i b Acceso ng Occidental Rio | V4

6,00m 550m Variable (Min. 15,00 m) 5,50m 6,00m Via 40
A - i Puerto Magdalena
LE: L.P. L.B. L.B. LP. LC.
PLANTA TIPO VIA V-3

26 égEAPANY



SPBC - Access Road

N |
SPBC.

CenizaSA.

The city of Barranquilla and Cormagdalena have agreed that the amounts they receive
as compensation from all the ports located in the Bocas de Ceniza area to be destined

as financing sources for the new roads and access to the new zone port

F -~ 2
v - ALCALDIA DE
m BARRANQUILLA

i

e

Barranquilla DEIP ~ Julio 23 de 2015

DOCTOR

RODNEY CASTRO

SOCIEDAD PORTUARIA BOCAS DE CENIZAS
CIUDAD

Estimados,

De acuerdo con la reunidn sostenida con ustedes el dia 10 de Junio, le confirmamos la
voluntad de esta administracién en apoyar el desarrollo de una nueva zona portuaria en el

area denominada bocas de cenizas. Barranquilla necesita de nuevos puertos de aguas~

profundas que le permitan a {a ciudad mejorar su competitividad.

Conscientes de esa necesidad, el plan de ordenamiento temritorial (POT) Decreto 0212 de
fecha 28 de febrero de 2014 establece como foco para el desarrolio de nuevos puertos [a
zona portuaria dentro de la cual se encuentra la concesion de la Sociedad Portuaria
Bocas de Cenizas. Adicionaimente y teniendo en cuenta las necesidades para el
desarrollo de esta nueva zona portuaria, el mismo documento POT incluye la construccién
de una via tipo V3 que permita conectar esta nueva zona portuana con la via 40, Los
estudios para el desarolio de esta importante via estan siendo adelantados por la
Empresa de Desamollo Urbano de Barranquilla (Edubar), Una vez estos estudios estén
finalizados y se cumpla de lleno con los procesos Yy requisitos establecidos en la ley, se
procedera a ejecutar dicha obra

Tal como se menciond en la reunién sostenida, el distrito esta dispuesto a iniciar Ias
labores correspondientes que permitan, sujeto al cumplimiénto de los requisitos legales
dicha obra con los recursos que reciba como contraprestacion de fas
es portuarias ubicadas en esta nueva zona portuarna.

Secretanoy.-' istrital de Planeacion
Alcaldia Oiftrito Especial industrial y portuaria de Barraquilla
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Project Update — Access Road SPBC.

The works to materialize the access road and port operation have continued and are in a compliance rate above
45%

FASE No 2
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PHASE |. (Access Road Over the Breakwater)

Includes a road of 1.6 km which will be developed in 4 tranches TRANCHE 1: former Basurero-Ciénaga de Mallorquin TRANCHE
2: Ciénaga de Mallorquin —Dique Boyaca (170m) TRANCHE 3: Digue Boyaca —Concesion Portuaria Masering (644 m) TRANCHE
4: end of Concesion Portuaria Masering- Concesion Portuaria Bocas de Cenizas.

PHASE Il. (Viaduct)

SECTION 1: CIENAGA DE MALLORQUIN- MAR CARIBE K0+00-K2+500 (2500 m).
The route coming from the former waste landfill continues northbound, passing over the Ciénaga de Mallorquin, where it involves

de construction of 3 bridges

SECTION 2: MAR CARIBE - TAJAMAR OCCIDENTALK?2+500 -K+485.23 (1985.23m).

The route coming from tranche 1 continues northbound, passing over the Caribbean Sea. It finally goes north-east, towards the

Tajamar Occidental to join Phase |. The Project circumscribes the Consesion Portuaria Bocas de Ceniza, De las Flores, Sociedad

Portuaria del Caribe, Sociedad Portuaria Masering, Sociedad Portuaria Pescamar.
VIOLY

28 égEAF’ANY



N

Project Update — Access Road SPBC.

ia
Bocas de Ceniza SA.

The works to materialize the access road and port operation have continued and are in a compliance rate above
45%

Contract Between Asoportuaria and Edubar

- Framework: Carry out the required representations to government agencies in order to obtain funding for the work required to
improve the quality of port infrastructure

- Objective: Conduct studies and final designs for the project — Via Occidental access road to the port from the intersection
Proyeccién Carrera 75a Via 40 to km 3 Tajamar Occidental Rio Magdalena

- Work Accomplished: The process has a compliance rate above 45% a) geology b) transport study c) geometric design,
signage and road safety studies d) hydrology, hydraulics and undermining studies

- To Do: a) soil study for the design of bridges’ foundations and other containment structures b) stability and slope stabilization
studies c) geotechnical study and pavement design, urban planning and landscaping

y—_
EDUBAR

El caribe levanta vuelo
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Free Trade Zone — Overview SPBC.

The SPBC hired Araujo Ibarra’s consulting services for the process involved in calling a Special Port Free Trade
Zone

€ ARAUJO IBARRA

) 4
Experience Tasks
The firm has advised the following port free trade zones: 1. Module 1 — Cocept about requirements of the Régimen
Franco

- SPR Barranquilla

- SP Puerto Bahia

- SPR Buenaventura
- SP Aguadulce

- SPR Cartagena

a) Market feasibility study
b) Financial feasibility study
c) Economic feasibility study
d) Technical feasibility study
- Contecar (Parcialmente) 2. Module 2 — Régimen Franco application

3. Module 3 - Monitor and manage application to the
competent authorities

Tax Benefits Timing
- Preferential income rate of 15% while in the rest of the - Once the documents are completed in the CIZF, the full
country it is 25% period of time to meet the goals can take between 6 months
and 1 year

- Goods that are imported to the free trade zone do not
generate the payment of custom duties (tariffs and VAT) - Several of the steps in the process depend on the agility by

- Goods acquired from the rest of the country are exempt the authorities in carrying out procedures

from VAT as long as they are necessary for its business
purpose
VIOLY
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Free Trade Zone — Advantages® SPBC.

Sociedad Portuaria
Bocas de Ceniza SA.

The process of converting the Project into a free trade zone is already underway

Industrial Users of goods and/or services will
: have an income tax of 15% (the regular tax is :

overseas to the free trade zone, as long as the
merchandise remains within the FTZ

Tax _
25%, plus 9% of income tax)
Exemption from payments of customs duties
VAT upon introduction of merchandise from :
Customs | ;

NN memema——,

Exports made from Free Trade Zones to foreign
: countries benefit from international agreements :

Export

signed by Colombia

S T —e————

.y
-
1. KPMG - Doing Business in Colombia 2014 VIOLY
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Wood Mackenzie (WM) Studies SPBC.

WM was hired to carry out feasibility and demand studies for liquid and dry bulk terminals

Framework and Objectives

- Confirm and determine the market opportunity for liquid and dry bulk terminals

- Develop together with other advisors a “business case” for such terminals that would be presented to potential
shareholders

Determine Determine
Volume Engineering &

Opportunity Determine SR

Type and Size Business Case

of Terminals

Finanicial
Determine Projections
Potential Rates (Revenues &
Opex)
VioLY
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Wood Mackenzie (WM) Studies — Results SPBC.

There is a storage potential between 150 thousand and 180 thousand barrels per day and a throughput between
5 and 6 million tons of coal and cereal

Liquids

- Fuel Oil: Produced in Barrancabermeja and currently stored in
Cartagena. Investments are not foreseen in the Barrancabermeja
refinery and investments in Reficar do not include improvements or
increases in storage capacity

- Gasoline: Imports are initially expected to continue, but once Reficar is
on and running, it is expected for Colombia to start exporting.
Transshipment opportunity in the Caribbean

- Oil: Crude volumes come from exploitation close to the Magdalena
River. Current volumes that are moved through Barranquilla are due to
an inefficient logistical movement (trucks)

- Naphtha: The possibility to leverage on the Magdalena River and move

the product to the center of the country would become a competitive m Fuel Oil m Gasoline = Crude Ol
advantage for importing this product = Naphtha Diesel Palm Oill
vioLY
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Wood Mackenzie (WM) Studies — Results SPBC.

ia
Bocas de Ceniza SA.

There is a storage potential between 150 thousand and 180 thousand barrels per day and a throughput between
5 and 6 million tons of coal and cereal

Dry Bulk

- Metallurgical Coal: Significant volume would come from the Paz del
Rio project in the department of Boyaca, which would me moved by
river. The project plans to move 8 Mtpa

- Coke: Exported to steelmakers in Brazil, North America and India by
producers who do not have their own/dedicated port facilities. Today,
Barranquilla is the hub for this product

- Cereals: Due to FTA benefits, it is expected that significant corn
volumes are imported by the USA. A 2% CAGR is expected between
2015 and 2030. Barranquilla’s port zone handles 20% of imports without
being a dominant player

- Thermal: Importance to address Interamerican Coal’'s volumes who _ _
have already made significant investments for its fluvial port to be able = Metalurgical Coal = Metalurgical Coke
to move these volumes by river m Cereals Thermal Coal

.y
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(Metric Tons ‘000) cargo

ALG Studies — Results SPBC.
ALG was hired by OHL to determine feasibility and demand studies for the Container and Break Bulk terminals
Containers CHighlights |
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Possible Structure

SPBC.

Sociedad Portuaria
Bocas de Ceniza SA.

2
¢ OHL

Approx. 60%

Current Shareholders

/ Approx. 40%

-

SPBC
LANDLORD
Basic
Infrastructure

o

» OHL is interested in a majority position in SPBC
in order to invest equity to build the basic
infrastructure and build and operate 2 terminals

~

J

* The landlord will be in charge of

delivering to each operator the basic
infrastructure and assure its maintenance

A
1

* Operators will be obliged to pay a
landlord fee for the port usage,
composed of a fixed tranche
(area, berth length etc.) and a
variable franche (in function of
cargo volume)

B e |

3

? OHL

Container Terminal

e

* As Landlord and operator: Will
receive the terminal revenue at the

holding level

o

o

7 OHL

Break Bulk Terminal

* As Lanldord and operator: Will
receive the terminal revenue at the

holding level

36

(7 )

Liquids Terminal

» As operator: Will pay a landlord
fee to the Master

. /

\

\

Dry Bulk Terminal

» As operator: Will pay a landlord
fee to the Master

. /
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Possible Structure SPBC.

Investment Amount

Structure

Use of Proceeds

Exclusivity

deCenizaSA.

Phase 1 would have an estimated total cost of US$ 800 million of equity and debt with optimal project
finance structure. Final amounts will depend on final design of basic infrastructure and container and
break bulk terminal designs & specifications and the designs & specifications as determined by the
investor(s) for the liquid and general cargo

1) Investor could be granted majority or minority shares at the SPBC level (entity that holds concession
rights). As such the investor would benefit from payments made by all terminal operators. In parallel
investor would invest prorate amounts in the two terminals that SPBC would operate

Parties will agree on the final investment requirement amount and any capital contributions will reflect
equity participations

2) Investor could control an entity (NewCo) that “rents” one, several or all terminals). NewCo would be
responsible for investing, building, and operating all of the terminals. NewCo would be entitled to any and
all profits after paying landlord fee.

The two structures mentioned above are not mutually exclusive

Covering costs associated with Phase 1

Investor will have access to the development and operation of Phases 2 & 3 and to the potential
concession extensions

LY
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Contact Information SPBC.
e Andrés Certain
(+57) 318 343 9083
acertain@violyco.com
COMPANY Martin Giraldo
. (+57) 315 484 4444
45 Rockefeller Plaza, Suite 2000 | New York, NY 10020
tel. (+1) 212 486 903 mgiraldo@violyco.com
Av. Carrera 7 # 83-29 | Office 902| Bogota, Colombia
tel. (+57) 1 634 6520
ViOLY
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