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Foreign Economic Relations Board, DEİK, is an NGO that has been continuing its activities for 40 years in order to enhance bilateral 

economic relations between Türkiye and other countries. We continue our efforts with an understanding of ‘’Business Diplomacy’’, 

operated on a voluntary membership basis without using public funds. And we carry out our activities with our 153 country based and 

sectoral business councils all over the world through membership fees and contributions.

DEİK/Türkiye–Pakistan Business Council has also been working in close cooperation with its counterpart organization, the Federation 

of Pakistan Chambers of Commerce and Industry, since 1988. I would like to thank our Chairs from both sides, Atilla D. Yerlikaya and 

Salman Tufail, for their continued efforts and dedicated work. We are striving to increase our trade volume of $1.4 billion, mutual 

investments and economic cooperation with our brotherly country Pakistan in a balanced way.

In this regard, I would like to thank the Chairperson of our Türkiye–Pakistan Business Council, the Council members, and everyone 

who contributed to the preparation of our work carried out in partnership with PwC, and I hope that this report will open new horizons 

for our business community representatives operating in Pakistan and the vision for future cooperation between Türkiye and Pakistan.

Nail Olpak
President of DEİK



Why the Türkiye–Pakistan Partnership Vision Matters

The relationship between Türkiye and Pakistan goes far beyond historical friendship; it represents a strategic partnership aligned with the economic, 

demographic, and geopolitical realities of the 21st century. Pakistan stands out as one of the world’s most promising long-term markets. By 2050, 

its population is projected to reach 372 million, making it the fourth most populous country globally. This rapid demographic expansion will drive 

strong demand in food, energy, healthcare, infrastructure, and consumer goods.

With a median age below 23 and a fast-growing, STEM-oriented graduate pool, Pakistan offers a competitive and skilled labor force. When combined 

with Türkiye’s industrial depth, technological capabilities, and entrepreneurial experience, this creates a powerful foundation for complementary 

value chains and joint production models.

International indices already rank Pakistan among the top 10 most promising economies of the century, supported by its strategic position at the 

crossroads of Asian trade and energy corridors. Sectoral trends reinforce this outlook: over USD 100 billion in additional FMCG spending by 2035, 

23% annual growth in e-commerce, and steadily rising healthcare expenditures all point to substantial long-term investment opportunities.

For Türkiye, Pakistan is not merely an export destination, but a strategic partner and regional production hub. The Türkiye–Pakistan partnership 

vision is therefore about building sustainable, trust-based, and a win-win economic cooperation, transforming shared potential into lasting prosperity 

for both nations.

Atilla D. Yerlikaya
DEİK/Türkiye - Pakistan Business Council Chairperson



Dr. Yousaf Junaid
Ambassador of Pakistan to Republic of Türkiye
From the earliest days of our independence, Pakistan and Türkiye have extended hands of brotherhood to one another, standing together in solidarity, 
offering mutual support, and nurturing a bond rooted in shared values, mutual respect, and historic goodwill. Muslims of present-day Pakistan always 
held deep affinity for the Turkish people, supporting them wholeheartedly in the Turkish War Independence. Similarly, Türkiye promptly recognized 
Pakistan in 1947. These gestures laid the foundation for an enduring partnership that has continued to strengthen across generations. Over the decades, 
our two nations have consistently demonstrated steadfast support for one another during critical junctures, including times of regional challenges 
and natural disasters, forging a tradition of cooperation that remains a defining feature of our fraternal relationship.

This longstanding solidarity has naturally evolved into a deepening economic partnership. Cooperation across key sectors such as agriculture, 
textiles, manufacturing, infrastructure, and energy has gained momentum, supported by preferential arrangements and the growing involvement of 
Turkish expertise in Pakistan’s development journey. These collaborative efforts reflect our shared commitment to sustainable growth, economic 
diversification, and long-term prosperity—principles that underpin the expanding interdependence between our economies.

This forward-looking report, prepared with the valuable analytical contribution of DEİK and PwC, is aimed at informing the business community about 
the tremendous opportunities in trade and investment between the two countries (and should not be construed as official government position). It 
offers an independent, private-sector-oriented perspective aimed at identifying practical pathways for collaboration and investment. The analysis 
underscores our mutual resolve to foster a balanced and synergistic partnership—one in which Pakistan’s youthful demographic profile, strategic 
geography, and emerging markets complement Türkiye’s industrial strength, technological capability, and entrepreneurial dynamism.

Bilateral investment flows, both existing and prospective, will serve as the cornerstone of this next phase of cooperation. By unlocking opportunities 
across sectors such as defense, energy, consumer goods manufacturing, and other priority areas highlighted in this report, such investments will 
deepen trust, strengthen institutional linkages, and help transform cooperation into a durable model of sustainable development and shared value 
creation.

As Quaid-e-Azam Muhammad Ali Jinnah reminded us, ‘With faith, discipline and selfless devotion to duty, there is nothing worthwhile that you cannot 
achieve.’ In a similar spirit, Mustafa Kemal Atatürk’s timeless principle, ‘Peace at home, peace in the world’, continues to guide Türkiye’s engagement 
with the international community. These enduring visions of our founding leaders resonate strongly with the shared aspirations of our two nations 
and offer a guiding framework for a future anchored in resilience, harmony, and constructive partnership.

I invite business leaders, investors, and entrepreneurs from both Pakistan and Türkiye to engage actively with the opportunities outlined in this report. 
Let us transform a rich shared history into tangible shared progress, and a time-tested friendship into a future of economic strength, stability, and 
regional prosperity.



Dr. İrfan Neziroğlu
Ambassador of the Republic of Türkiye to Pakistan
Türkiye and Pakistan enjoy a very unique relationship built on deep historical, cultural, and mutual bonds. Both countries have walked together for 
generations—not only as partners in diplomacy, but as brotherly nations whose hearts beat together. The roots of the brotherhood between the two 
peoples predate the independence of both countries.

Today, our task is to translate that heritage into practical cooperation in all fields, especially in the economy. In pursuit of this goal, we must advance on 
clear, measurable pillars such as trade and investment, connectivity, education and culture, as well as technology and the defence industry. There are 
many opportunities. We have momentum on our side. We are walking firmly towards our goal of achieving $5 billion in bilateral trade volume through 
targeted sectoral links and an expanded preferential trade framework, as is envisioned by our leaders. Equally important is fostering bilateral investments 
that create joint value chains, enabling Turkish and Pakistani enterprises to grow together in competitive global markets.

This comprehensive report highlights four strategic pillars that define Pakistan’s emerging economic landscape: its strategic location as a key corridor 
for trade and energy in Asia; a rapidly growing consumer market with significant long-term growth potential; a vast pool of skilled, English-speaking 
youth providing a competitive labor advantage; and proactive structural reforms designed to facilitate foreign direct investment. Understanding these 
dynamics is crucial for Turkish investors seeking to align our industrial depth with Pakistan’s dynamic market, working side by side on special economic 
zones, modern logistics, energy transition, and advanced manufacturing. Investment partnerships will be the cornerstone of this transformation, ensuring 
sustainable growth and shared prosperity.

The depth of our partnership is best captured by the visionary words of our leaders. President Recep Tayyip Erdoğan has aptly described this unique 
bond by stating, “The legal borders between Türkiye and Pakistan may be different, but our hearts have no borders.” Similarly, the Pakistani Prime Minister 
Shahbaz Sharif has consistently echoed this sentiment, noting that our two nations are “one soul in two bodies.” These profound expressions serve as 
the foundation of our strategic resolve to elevate our economic ties to the level of our brotherhood.

This report, prepared with the support of DEİK and PwC, offers a concise roadmap to move from sentiment to results. It invites public institutions and the 
private sector to act together, with discipline and speed, so that our historic friendship becomes a corridor of shared prosperity through robust bilateral 
investments and collaborative ventures.
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Source: UN Population Projections.



Source: Higher Education Council of Pakistan.



Source: Lowy Institute Asia Power Index.



Source: Statista.



Source: Statista, USA Department of Trade.



Source: Statista.
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INDICATORS

2.1



* According to the most recent data available as of September 2025.
Source: World Bank, CIA The World Factbook, Pakistan Economic Survey, ILO, State Bank of Pakistan,
Worldometer, Trading Economics, CIA World Factbook.



Source: BOI.



Source: World Bank, Pakistan Economic Survey, PwC analysis.



Source: World Bank, PwC analysis.



Source: World Bank.



*: Data on the sectoral distribution of contributions to GDP, using the 2015-16 fixed base prices, were obtained from the July-June fiscal year data sets for each year. 
Source: Pakistan Bureau of Statistics.



Source: Bloomberg (2024), CFA Institute, NYU Stern Damodaran Country Default Spreads and Risk Premiums (2024), Moody’s (2024), S&P.
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Source: PwC analysis.



Source: BOI ve SIFC websites.



Source: BOI ve SIFC websites, PwC analysis.



Source: 2023 Investment Climate Statements: Pakistan (US Department of State), Government of Pakistan Ministry of Commerce, UNCTAD.



Source: Financial Times FDI Markets Database.
* The data covers companies that invested in Pakistan between January 2014 and January 2024.



Source: Financial Times FDI Markets Database
* The data covers companies that invested in Pakistan between January 2014 and January 2024.



Source: State Bank of Pakistan FDI by Countries and Sectors, State Bank of Pakistan FDI in Pakistan by Sector on ISIC-IV Broad Structure Archive, Government of Pakistan Finance Division

*: Total foreign direct investment inflows by sector data combine agriculture, forestry, and fishing, therefore the data includes fishing and forestry in addition to agriculture. Agriculture data was 
obtained from the State Bank of Pakistan ISIC-IV Archive, where foreign direct investment inflows data is only available from 2016 onwards.

**: Data on total direct foreign investment inflows by sector are derived from fiscal year data sets covering the period from July to June of each year.



Source: State Bank of Pakistan FDI by Countries and Sectors, Statista, Government of Pakistan Finance Division
*: Data on total direct foreign investment inflows by sector are derived from fiscal year data sets covering the period from July to June of each year.



Source: State Bank of Pakistan FDI by Countries and Sectors, Ministry of Information, Technology & Telecommunication of Board of Pakistan, VIS Credit Rating Company Limited, Govern-
ment of Pakistan Finance Division.
*: Data on total direct foreign investment inflows by sector are derived from fiscal year data sets covering the period from July to June of each year.



Source: State Bank of Pakistan FDI by Countries and Sectors, BOI, National Defense University of Pakistan.
*: Data on total direct foreign investment inflows by sector are derived from fiscal year data sets covering the period from July to June of each year.
**: Indicates a value less than $50,000.
***: Social and Personal Services include education, health, work, entertainment, social, personal, and home services.
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Source: U.S Department of Trade, Tax Foundation, PwC Worldwide Tax Summaries.



Source: BOI.



Source: BOI.



Source: BOI.



Source: BOI, PIDC, Ministry of Industry and Technology of the Republic of Türkiye.



Source: BOI.



Source: BOI.
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Source: Ministry of Trade of the Republic of Türkiye, Ministry of Foreign Affairs of the Republic of Türkiye, Presidency of Communication of the Republic of Türkiye, ITC Trade Map, PwC.



Source: UN Comtrade, ITC Trade Map.



Source: UN Comtrade, ITC Trade Map. * Product groups with less than 1% share have been grouped under the “Other” category.



* Product groups with less than 1% share have been grouped under the “Other” category.
Source: UN Comtrade, ITC Trade Map.



Source: Arçelik, The Express Tribune, Albayrak Grubu, Coca Cola İçecek, Zorlu Enerji, Hayat Kimya, Hitit Yazılım.



Source: Limak Holding, Zorlu Holding, Albayrak Group, Punjab Transport Company, DOLSAR, Daily Sabah, Anadolu Agency.



Source: Anadolu Agency, Strategic Thinking Institute, Ministry of Energy and Natural Resources of the Republic of Türkiye, Enigma Energy.



AREAS OF OPPORTUNITY 
FOR TURKISH INVESTORS

4



Source: SIFC, BOI, GPI, PwC. 



Source: SIFC, BOI, GPI, PBC, ITC Trade Map, PwC. 
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Sources: [1] FAO, [2] Statista, [3] Pakistan Economic Survey, [4] UN Comtrade.



Source: PwC analysis.



Source: PwC analysis.



Source: BOI, PwC.



Source: GPI.



Source: GPI.
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Sources: [1] Singh et al. (2023), [2] Pakistan Economic Survey, [3] World Bank, [4] Pakistan Institute of Development Economics (PIDE), [5] Pakistan National Highway Authority (NHA), 

[6] Pakistan Ministry of Water Sources, [7] State Bank of Pakistan, [8] All Pakistan Cement Manufacturers Association (APCMA)



Source: PwC analysis, Pakistan Economic Survey. 



Source: BOI, PwC.
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Sources: [1] World Tourism & Travel Council, [2] State Bank of Pakistan (SBP), [3]  Statista, [4] WEF Travel and Tourism Development Index, [5] Budget Your Trip and AI calculation.



Source: World Travel & Tourism Economic Impact Research, PwC analysis. 



Source: BOI, PwC.
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Sources: [1] PBC, [2] Statista, [3] Pakistan Economic Survey.



Source: PwC analysis, Pakistan Business Council, Tracxn. 



Source: BOI, PwC.
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Sources: [1] Pakistan Economic Survey, [2] PwC analysis.



Source: PwC analysis. 



Source: BOI, SIFC, PwC.
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Sources: [1]  Statista, [2] IQVIA, [3] WHO.



Source: PwC analysis, Pakistan Drug Regulatory Authority, Statista.



Source: BOI, PwC.
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Sources: [1]  Pakistan Software Export Board (PSEB), [2] Statista, Pakistan Special Technology Zones Authority (STZA). 



Source: PwC analysis, Market Research Future.



Source: BOI, PwC.
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4.8



Source: [1]  Pakistan Economic Survey, [2] IEA, [3] Ember & Reuters, [4] SIFC.



Source: PwC analysis, Deutsche Welle, Agence Française de Development, Pakistan Meteorological Department.



Source: BOI, PwC.
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Anadolu Group, through CCI, has built its presence in Pakistan on trust and shared aspirations. Since 2008, CCI Pakistan has become a 
leading beverage company, serving millions through seven production facilities nationwide.

Our investments—over USD 1 billion—reflect confidence in Pakistan’s future and a commitment to long-term growth. CCI provides thousands 
of jobs and ranks among the country’s largest taxpayers, underscoring its economic impact.

Water stewardship is a central pillar of our sustainability strategy. Through the PAANI Project, which ensures access to clean drinking water 
for underserved communities, and our comprehensive water replenishment program that returns all water used in production to nature, we 
reaffirm our commitment to environmental protection and the creation of healthier, more resilient communities.

This approach aligns with the DEİK report’s vision for stronger Türkiye–Pakistan economic ties. Our experience shows how responsible 
investment can turn shared ambition into lasting success.

ANADOLU GROUP



Pakistan’s home appliances market is highly promising, driven by its young and fast-growing population, accelerating urbanization, and 
the steady expansion of the middle-income segment. Penetration rates in many appliance categories remain significantly below those of 
developed markets, pointing to strong and sustainable growth potential in the years ahead. As consumers increasingly prioritize energy 
efficiency, durability, and value for money, the market continues to offer substantial opportunities for companies with the right product portfolio, 
strong distribution capabilities, and a long-term commitment to the country.

As a company, we recognized this potential early and acquired Dawlance, the market leader in Pakistan, more than 10 years ago. Over 
the past decade, we have strengthened Dawlance not only as a leading brand but also as a trusted symbol of quality, reliability, and deep 
understanding of local consumer needs. Through extensive investments in local manufacturing, R&D, and a nationwide dealer network, we 
have clearly demonstrated our long-term commitment to the market. Today, Dawlance stands as a strong success story, uniquely positioned 
to capture the future growth of Pakistan’s home appliances market while delivering sustainable profitability and long-term value.

ARÇELİK



DOLSAR Engineering operating in Pakistan since 2011 have provided engineering services for various energy, water and infrastructure projects 
and continue to provide engineering services for the mega projects of the country. Our growing Lahore office is on its path to become a 
regional hub, contributing to DOLSAR’s ongoing projects in other countries. We will continue to provide engineering & consultancy services 
for the energy and infrastructure needs of growing and developing Pakistan.

DOLSAR



Relations between Türkiye and Pakistan are rooted in a deep history and a sincere friendship spanning many years. Built on shared values 
of mutual trust,fellowship, and a commitment to peace; this strong bond today is obvious not only in political and cultural spheres but also in 
concrete economic and trade cooperation.

As two sister nations, we stand together not only in times of prosperity but also during challenging periods, overcoming difficulties through 
mutual support. This strong culture of solidarity between our countries promotes the relations between our countries on a sustainable 
foundation towards a hopeful future.

In recent years, Pakistan has been undergoing a significant transformation, particularly in the energy sector, and holds great potential in wind, 
solar, and other clean energy resources.

As Zorlu Energy, we are honored and highly satisfied in being part of this transformation. Having taken our first step in 2008 with Pakistan’s 
first renewable energy project, and today contributing to clean energy generation through our 56 MW installed-capacity wind power plant, 
we also help strengthen the economic and strategic cooperation between the two countries. By transferring our know-how and experience 
in renewable energy to Pakistan, we continue to create value together for a cleaner and more sustainable future.

ZORLU ENERGY
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