






 

Turkey s new mid-term economic plan is feasible, 
and ensured fast(er) recovery from the global crisis 

Mid Term Economic Plan Summary 

Main objective is to reach a rapid and sustainable growth period 
• Expected 2011 GDP growth is 4-5% (vs. -6% in 2009) 

 
Realignment in public sector investments 

• Priority to infrastructure investments in education, health, technological research, transportation and 
communication 

• Bringing down inter-regional development disparities via social infrastructure projects  
 
Reduction in public sector deficit and increase in debt management transparency 

• 2010 budget deficit decreased to  3.6% of GDP vs. 5.1% in 2009  
• 2011 Jan- Mar budget deficit decreased to 4.1% of GDP vs. 11.3% in Jan-Mar 2010 

 
Strengthened public revenue channels 

• Encouragement of individual and institutional savings 
• Stability in audit and implementation of tax administration; renewal of the income tax law in 2010 
• Reduction in informal economy 

 
Re-Organization in and Privatization of State Economic Enterprises (SEEs) 

• Complete public withdrawal from electricity distribution and sugar production 
• Decrease in public share in telecommunication and port operation 
• Introduction of new corporate governance for SEEs 
• Initial studies for partial public offerings for Ziraat Bank 

 
Source: BCG-Analysis; State Planning Organization; Morgan Stanley Economic Outlook Report;Economist Intelligence Unit, May 2011; Deloitte Economic Outlook Report (3Q 2009) 
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Turkey is a key participant of the global economical and 
political scene 

Turkey is a key member of leading international Organizations 

Turkey was a founding member of the United Nations in 1945 
• Nine UN agencies are officially represented in Turkey: FAO, ILO, UNDP, UNFPA, UNHCR, UNIC, UNICEF, UNIDO and WFP. 

The IOM has an office in Ankara and UNODC and WHO also have liaison offices in Turkey 
• Turkey has a permanent mission at the UN 
• Turkish nationals played key roles at the UN – e.g. Kemal Dervis was the 3rd highest ranking official at the UN as the 

administrator of UNDP 
• Member of UN Security Council during 2009-2010 

 
NATO member since 1952 

• Ex- Turkish Minister Hikmet Çetin was the NATO Senior Civilian Representative in Afghanistan during 2003-2006 

One of the Founding Members of OEEC1  in 1948, which became OECD2  in 1961 
 
Organization of the Islamic Conference (OIC) member 1969 

• Secretary General of OIC is Ekmeleddin Ihsanoglu, since 2005 
 
Member of G-20 
 
Member of EU custom-union, since 1996 
 
Founding member of BSEC3 , since 1992 
 
Member of World Trade Organization 
 
 
Active in key organizations like Worldbank, IFC, Islamic Development Bank,... 

• Worlbank and IFC utilize Turkey as a hub to serve broader regions 
 
 
 
 

 
1. Organisation for European Economic Co-operation  2. Organisation for Economic Co-operation and Development  3. Blacksea Economic Cooperation Council 
Source: BCG-Analysis;  NATO,OICiOECD,G20, BSEC, WTO, UN websites 

The initiative seeks to galvanize 
international action against extremism 

through the forging of international, 
intercultural and interreligious dialogue 

and cooperation since 2006. Its co-
sponsored by Turkey and Spain. 
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Volitan, Int’l Desgin Award 2007 NYC Taxi*, by KARSAN** JSF Member & Parts Producer by 
TAI* and Kale* 

Subway by DURMAZLAR Pars by FNSS* Altay... National Tank by Otokar* 

Turkey is strategically technologically important  

2015 

* Finalist
** a DEIK member.  

* a DEIK member.  * a DEIK member.  

* DEIK members.  
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Unesco World Cultural Heritage (9) Sports Events 320+ museums and 131 historic 
sites 

European Capital of Culture 2010 

Turkey is strategically socially important  

European Capital of Culture 2010 

City museums 
• e.g. Edirne Museum, Kars 

Museum, Ni de Museum 

Ethnography museums 
• e.g. Balıkesir Sıdıka Erke 

Ethnography Museum, Konya 
Ethnography Museum  

Islamic art museums 
• e.g. Erzincan-Yakutiye Turkish & 

Islamic Art Museum, Istanbul 
Turkish & Islamic Art Museum 

Science museums 
• e.g. Islamic Science & Technology 

History Museum, METU Museum 

Monothematic industry museums 
• e.g. Düzce Sarsılmaz Museum, 

stanbul PTT Museum  

Pluri-thematic industry museums 
• e.g. Rahmi Koç Museum, Istanbul 

Marine Museum (History & Art 
center) 

Monothematic art museums 
• e.g. Pera Museum 

Pluri-thematic art museums 
• e.g. Istanbul Modern, Santral 

Istanbul Energy & Modern Arts 
Museum 

C

M

Y

CM

MY

CY

CMY

K

Ikili Rapor DEIK (Matbaa) Son.pdf   25   10/4/11   6:25 PM



 

Turkey is strategically unique given Istanbul 

World Capital 

Capital to 3 giant empires – 
Roman, Byzantine, Ottoman 
 
129 emperors in 1600 years 
 
 
 
 
Küresel kültürel ve etnik 
metropol 
 

A cross-road : Only city linking 
continents by car 

Worlds Largest Stadium 
(Hippodrome of Constantinople) 

Worlds Largest Church 
 btw 537  and 1629 

Worlds Oldest Shopping Mall 
Cultural Accumulation  

(Old and New) 
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Museum of Islamic Arts*, Qatar Tyngah Power Plant, Ireland Dubai Metro, UAE 

Tunisia Airport, Tunisia Blue City, Oman 

Turkey is strategically construction wise important  
Turkey ranks 2nd after China with 33 companies according to “ENR Int’l 225 list” 

Ford & Hyundia Factories, Russia 

* Constructed by BAYTUR - a DEIK member.  

* Constructed by TAV - a DEIK member.  

* Constructed by GAMA - a DEIK member.  

* Constructed by ENKA - a DEIK member.  * Constructed by RENAISSANCE - a DEIK member.  

* Constructed by YAPI MERKEZI- a DEIK member.  
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Acquisitions of Turkish Co.'s Turkish Airlines 

Turkey is strategically regional business wise important  

BCG Global Challenger List 
Entrants 

Note: RPC by Gubretas; BH Airlines by Turkish Airlines,  BeST by Turkcell,  Godiva by Ulker, CMA CGM by Yildirim Holding, Invitel Intl by Turk Telekom, Cacharel by Aydinli Group,  Finlux by Vestel, 
Grundig by Koc Group, Villeroy & Boch by Vitra  Source: Bloomberg, Reuters, Financial Times, Haberturk, Businessweek,  
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Trade, 

Labor and 
Population 
Dynamics 

Privatizations and private company sales expected to fuel  
the FDI inflow into Turkey in the short and medium terms 

 
Historic 

returns of 
foreign 

investors 

FDI track record 

Strategic 
importance(s) 

Macro 
indicators 

Size of the 
economy 

1 

2 

3 

4 

5 

6 

Key highlights 

1. FDI stock in Turkey started to grow 
significantly, largely due to increased political 
stability 

2. Pace of privatizations increased since 2005, 
bringing the historic total to $42B  

3. Important privatizations expected to generate 
around $50B are anticipated in 2011 and 
beyond 

4. Other private company block sales, IPOs 
and SPOs are also expected in the near 
future 

5. Heavy interest from MNCs 
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FDI stock in Turkey started to grow significantly lately 
Despite global crisis, thanks to political stability 

FDI Inflows1 to Turkey 

1. Including real estate and loans FDI inflow 
Source: Republic of Turkey Undersecretary of Treasury 

CAGR: +81% 

15 

20 19.5 

8.9 

25 

5 

22.0 

8.4 10 

20.2 

2003 

USD Bn 

2002 1995-2000 

2.9 

2001 2004 
0 

2007 2006 2005 

3.4 

2008 2009 2010 

1.8 

5.1 

1.1 

10.0 

Due to global financial 
crisis decrease in line 
with global trends that 
is ~50% decrease  
07-09  

1990-2000: 

Political instability with 9 
coalition governments in 10 
years. $772 M/yr FDI attracted 
but full potential not realized 

2001: 

 Reform Program based on 
review by World Bank Financial 
Adv. Service 

2003- present: 

Single Party (AKP) elected 
Law 4875 enacted: Eliminates limits in capital 
requirements for new FDI projects, grants full 
convertibility in transferring capital and 
earnings 
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Privatization totaled to $42B 

Privatization evolution over years (US$ M) Type of sales 

3,085 

Total 

42,039 

2,275 
6,297 

4,259 

8,096 

8,222 

1985-2004 

9,523 
Block Sale 

Asset Sale 

Public Offering  

Other 

1985-2011  

48% 

32% 

3% 

17% 

1. Uncompleted asset sales , ISE sales 
2. January-May 
Source: Turkey Privatization Administration 

50% of privatization done via block sales, creating 
opportunity for institutional & strategic investors 

2005 

279 

2006  2007  2011   2008  2009  2010 
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Target Privatization type 

Turk Telekom 
 
Tupra  
 
Teda  
 
Erdemir 
 
Tekel 
 
Petkim 
 
Petrol Ofisi 
 
Halkbank 
 
Isbank 
 
Sumer Holding 
 
TOTAL 

Block sale + Public offering 
 
Block sale + Public offering 
 
Asset sale 
 
Block sale + Public offering 
 
Asset sale 
 
Block sale + Public offering 
 
Block sale + Public offering 
 
Public Offering 
 
Public Offering 
 
Asset sales 

Sector 

Telecom 
 
Petroleum Refinery 
 
Electricity Distribution 
 
Iron & steel 
 
Alcohol & Tobacco 
 
Petrochemicals 
 
Petroleum Marketing 
 
Banking 
 
Banking 
 
Textile 

Block sale 
acquirer 

OGER Telecom 
 
Koc Holding 
 
Various investors 
 
OYAK 
 
Various investors 
 
Sorcas&Turcas 
 

bank – Do an 
 
 
 
 
 
Various investors 

Total share 
privatized1  

60% 
 
83% 
 
 
 
49% 
 
 
 
94% 
 
68% 
 
25% 
 
12% 

Sale 
(Mn $) 

8,461 
 
5,251 
 
4,198 
 
2,823 
 
2,478 
 
2,464 
 
1,443 
 
1,839 
 
633 
 
456 
 
30,046 

Top 10 privatization transactions generated US$30 B 

Top 10 privatization  by size 

1. Total shares privatized by block sale and public offering 
Source: Turkey Privatization Administration 
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Significant privatization opportunities marked in  
Turkey's agenda for 2011 and beyond 

Target assets/companies 
Sales 

proceeds 
Description Timeplan 

Responsible 
authority 

Energy 

• EUAS, 16 GW installed power 

generation capacity 

• IGDAS, Istanbul Gas Dist. 

US$15 B 

 

US$4 B 

• 4 priority thermal PPs & 9 

portfolios of hydro & thermal PPs 

• 4.2mn customers 

TBD 

 

2011 

PA 

 

Istanbul Muni 

Banking 
• Halkbank 

• Ziraat Bankasi 

US$7.5 B 

US$5 B 

• 25% via SPO, 50% via block sale 

• 25% via IPO 

2011&TBD 

TBD 

PA 

PA 

Transportation 

• Toll roads & bridges 

• Ports 

• Sea ferry (IDO) 

• Airline  (Turkish Airlines) 

• Parking (ISPARK) 

US$4 B 

 

US$5 B 

US$0.8 B 

US$1.6 B 

US$4 B 

• 2,000 km of toll roads and 

bridges 

• 3 ports (Galata, zmir, Derince) 

• Istanbul ferry line 

• 49% via SPO and/or block sale 

• Istanbul parking rights 

2011 

 

2011 

2011 

2011 

2011 

PA 

 

PA 

 .inuM lubnatsI

PA 

Istanbul Muni. 

Telecom • Turk Telekom US$2.4 B • 15% to be sold via SPO 2011 PA 

Lottery • Milli Piyango (National lottery) US$0.5 B • 10 year license TBD PA 

Source: Turkey Privatization Administration, BCG Analysis, Investment bank reports, press 
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Proceeds of ~US$50 B expected from these  
privatizations in 2011-2013 period 

Assets to be  
privatized 

40 

TOTAL 

50 

Lottery10 

0,5 

15,0 

12,5 

Energy1  

US$ B  
49,8 

20 

30 

0 

10 

Ferry-line9  

0,8 

Airline8  

1,6 

Telecom7  

2,4 

Parking6  

4,0 

Gas dist.5 

4,0 

Toll roads 
& bridges4  

4,0 

Seaports3  

5,0 

Banking2  

1. Government expects US$15 B  2. Estimate based on current market capitalization 3.Price tag from cancelled past tenders 4.Government expects US$4 B 5.Investment bank estimates 6. Press 7. 
Estimate based on market capitalisation 8. Estimate based on market capitalization 9. Investment bank estimates 10. Investment bank estimates 
Source: BCG analysis, press, investment bank esitmates 
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Sale of toll roads & bridges to generate large proceeds 
2,000 km of toll roads with high traffic bridges for 25 years 

Key highlights 

• Two bridges in Bosporus with around 
half million passenger daily 

• Scope including  ~2,000 km of highways  

– Edirne-Ankara   836km 

– Izmir-Cesme   89km 

– Izmir-Aydin   173km 

– Pozanti-Mersin  222km 

– Toprakkale-Iskenderun  495km 

• Concession rights of highways and 
bridges including service areas for 25 
years 

Source: TSKB 

Backup 
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In addition many other private company block sales,  
IPOs and SPOs are on the way... 

Source: BCG; Company Websites; Press  

Large 
private 
company 
sales (e.g.) 

Upcoming 
IPOs and 
SPOs (e.g.) 

...drawing remarkable local and international attention 
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Trade, 

Labor and 
Population 
Dynamics 

Several large-cap foreign companies have enjoyed strong 
performances in Turkey 

 
Historic 

returns of 
foreign 

investors 

FDI track record 

Strategic 
importance(s) 

Macro 
indicators 

Size of the 
economy 

1 

2 

3 

4 

5 

6 

Key highlights 

1. Two main types of foreign investors are 
present in Turkey: Private Equities and 
Strategic Investors 

2. Various successful examples include the 
Turkey operations of: 
– General Electric 
– TPG 
– Citi 
– Ford 
– Coca-Cola 
– Procter & Gamble 
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Seductiveness of these opportunities only double when 
combined with high-profits captured by former investors 

Private Equity Examples Strategic Investors Examples 
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Pays $1.8 Bn 

$6.6 Bn 

GE buys 25.5% stake 
from Dogus 

GE's Investment in Garanti grew at CAGR of 29% for  
5 years excluding dividend gains 

2005 2007 2008 2010 

Transaction 

Amount 

Implied 
Equity Value 

Pays $674 Mn 

$14.5 Bn 

Garanti buys back 
4.65% stake from GE 

Pays $1.1 Bn 

Garanti buys back 
370 founder shares 

Pays $5.8 Bn 

$23.5 Bn 

BBVA buys 24.9% 
stake  

(18.6 p.p. from GE) 

CAGR for Implied equity value is 29%! 

Source: Garanti Bank investor presentation, press reports, BCG analysis 
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TPG bought Mey for $810Mn and sold for $2.1Bn after  
5 years 

• Mey has ~80% share in domestic raki market 
with access to 50k retail outlets 

 
• In 2004, Mey Icki JV1  bought Tekel's alcoholic 

beverages division for $292Mn in 2004 
 
• In 2006, TPG bought %90 of Mey for $810 Mn 

• In 2008, Mey sold Tekel Birası brand to Efes for 
$3.8Mn. 

 
• In 2011, Diageo agreed to buy Mey cki for $2.1 

Bn at x9.9 of Mey's 2010 EBITDA 

1. JV consortium  was composed of Nurol-Limak-Özaltın-Tutsab   2. Based on buy and sale prices of TPG.  
Source:  Euromonitor, Company websites, Bloomberg, Financial Times, Wall Street Journal, Bloomberg HT, Hurriyet Economy, BCG Analysis 

Efe 

7,9 

Burgaz 

11,8 

Mey Icki 

70,5 

2,9 

% 

80 

6,8 

70 

60 

17,4 20 

10 

0 

+7% 

Other 

3,3 3,7 

Brown-
Forman 

0,9 0,9 

Diageo 

2,4 2,3 

Pernod 
Ricard 

3,1 

65,9 

2009 

2008 

% Market Share in Volume  Key Facts 

Mey's value grew at 21% CAGR under TPG control2  
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Dividends received 
totalled to USD 1.1Bn 

USD 
285Mn 

USD 15.5 Bn2  

Citi's 20% stake in Akbank grew from $3.1Bn to $4.6Bn 
Dividends received were ~USD 1.1Bn 

1. Transaction was completed on January 9th 2007 2. Implied value 3. Market capitalization as of April, 2011 
Source: Akbank comany report, IMKB, Citigroup Inc annual reports, Bloomberg 

2007 2011 

Transaction 

Amount 

Market 
Capitalization 

Paid USD 3.1Bn 

Citi 20% stake from 
Akbank1  

Stake value became  
USD 4.6Bn 

USD 22.9 Bn3  

Still holds the shares 

Citi's investment in Akbank grew at CAGR 15.4%, while its 
Return on Equity in US was -0.7% on average 

2008 2009 2010 

Share from 
dividends 

USD 
 402 Mn 

USD 
188Mn 

USD 
250Mn 

USD 15.5 Bn2  
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Ford-Otosan JV uses scale advantage of TR to lessen costs 
Ford increases ownership to 41% progressively, making TR an export center 

2010 

8 

5 

11% 
10% 

4.8 4.9 

15 

69% 

2009 
0 

43% 

10 

10 

10% 

6 

USD Mn 

2008 2007 

46% 

57% 

0 

3.7 31% 

2 

4 

54% 

% 

62% 

38% 

12% 

6.2 

2006 

12% 

45% 

4.5 

47% 

4.6 

55% 

2005 

13% 

53% 

2004 

14% 

53% 

4.1 

47% 

Export Revenue 

Domestic Revenue 

EBITDA Margin 

Company Performance Key Facts 

• Since 1959, Ford increases ownership 
progressively to 41%1  

• Kocaeli Plant, with 320,000 units of annual 
production capacity, is the Best Ford Brand 
Assembly Plant in Europe since 20022 . 

• Inonu Plant is the Best Powertrain Plant in the 
World since 20052 . 

• Large-scale exports diversify domestic risks, 
while lowered costs give competitive 
advantage. 

• $1.82 Bn in dividend payment during last 6 
years3  

• 6 consecutive years of leadership btw 
2003-2008 in sales from production 

1. While Koç owns 41% , 18% is publicly owned . 2. According to Ford Production system ratings  3. From 2005 to 2010.  4. Renault breaks leadership streak in 2010. 
Source: Ford Investor presentation, Thomas Reuters, Financial Times,  Automotive Manufacturer's Association BCG Analysis 
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The Coca-Cola Company has been enjoying market 
leadership in fast growing market 

Tajikistan 

Pakistan 
Kyrgyzstan 

Kazakhstan Azerbaijan 

Age 

50 

40 

30 

20 

Per Capita Consumption in Liters 

100 50 0 

United Kingdom 

Italy 
Greece 

Germany 

USA 

Canada 

United Arab Emirates 

Syria 
Jordan 

Iraq 

Mexico 

Argentina 

Turkey 
Turkmenistan 

150 

1. Carbonated drink consumption per capita 2. The Coca-Cola Company 3. Coca-Cola Icecek 
 
 
Source: Euromonitor , Worldbank, CIA World Factbook 2010, The Coca-Cola Company websites 

Median Age vs. Consumption/Capita1  Key Facts 

• Long Presence:  since 1988. Currently, 20% 
stake belongs to TCCC, %50 Anadolu Efes. 

• Scale: 6th largest bottler in TCCC2 system 
among . 
 

• Growth: Sales volume grew at CAGR 16% 
btw 2004-2006. 

 
• Leadership: Market leader with 69% share. 

• Exports: Share of international operations in 
total sales increased to 26% in 2010 from 
17% in 2005. 

• Management: CCI also controls part of 
Middle-East*, Central Asia* and Pakistan 
operations. 
 

• CEO: Muhtar Kent, a Turkish, became the 
CEO of TCCC. 

* Azerbaijan, Kazakhstan, Krygyzstan, Turkmenistan, Tajikistan, Syria, Jordan and Iraq. 
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TOBB Plaza Talatpa a Cd. No:
3 Kat:6 Gültepe-Levent 
stanbul – 34394 
Turkey 
Tel: +90 212 339 50 00 
Fax: +90 212 292 30 72 
www.deik.org.tr 
www.turkey-now.org 
 
 

Kanyon Ofis 
Buyukdere Cad. No:185 K:13  
Istanbul, Levent 34394 Turkey 
Phone: +90 212 317 8008 
Fax: +90 212 317 8210 
www.bcg.com 
 
 
 

For further questions

 

strateji@deik.org.tr 

 

islreception@bcg.com 
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www.deik.org.tr

For further information on investment opportunities in 
Turkey, please refer to ISPAT, Europe’s 2nd 

most effective Investment Promotion Agency 
dedicated to promoting your global business:
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